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Executive Summary 
In July 2018, the City of Albuquerque released its new Economic Development Plan placing a strong emphasis on 
supporting the city’s emerging small business community.  While the Plan outlines six key areas to improving the 
community’s overall economy, it does not include specific tools and venues for addressing those key areas.  These five 
areas include: 1) Buying Local, 2) Smart Recruitment, 3) International Business, 4) Creative Economy and Film, 5) 
Increment of One, and 6) Placemaking.  
 
One tool for implementing this new Plan is for the City of Albuquerque to hold resource fairs.  Holding a resource fair is 
one of the most effective ways to proactively share information within a community and to empower residents who would 
not normally have access to that information.  This is accomplished by consolidating resources such as specialists, 
informational handouts, tools, videos, and other literature, in one location for a special event that is also easily accessible. 
While the City of Albuquerque occasionally holds job and career fairs to help prospective employees network and apply for 
work with potential employers, it rarely holds resource fairs to help empower local residents to start up their own business 
and/or create their own jobs.   
 
In response to this need, City Councilor Klarissa Peña enacted R-18-82, calling for the convening of the City of 
Albuquerque’s first Small Business Resource Fair.  This Resolution directed the City Council and Economic Development 
Departments to convene the first fair and to create a long-term plan for supporting the City’s emerging small business 
community before the end of April 2019.   Councilor Peña decided to hold the first fair on April 6, 2019 at the West 
Central Community Development Group office near the intersection of Central Ave and Estancia Dr.  The Resolution also 
called for the City Council and Economic Development Departments to use lessons learned from the first fair to identify 
strategies and next steps for holding fairs in other neighborhoods throughout the City.   Visit Section V: Conclusions to see 
a comprehensive list of lessons learned by City Council staff along with next steps for holding future fairs. 
 
   
I. Context 
Background: According to the Economic Development Department (EDD)’s most recent Economic Development Plan, 
small business employed 336,684 people in Albuquerque in 2014.  This accounted for 60% of the private workforce. 
Currently, people of color own 61,000 businesses in Albuquerque.  This accounts for 40% of small businesses.   
 
According to WeConnect NM, there are over 150,000 businesses in New Mexico and the vast majority of them are small 
businesses. Small business make up 99% of all New Mexico businesses and employs 54% of all New Mexico employees. 
WeConnect NM says that given this data, communities around the state need to focus more on connecting local 
entrepreneurs to resources, encouraging the development of essential infrastructure, and creating incentives designed to 
support sustainable growth. 
 
In addition to the EDD’s new Economic 
Development Plan, the Mayor’s Office launched the 
One Albuquerque Engage initiative in September 
2018 aimed at accomplishing four key tasks: 
 

● Encouraging new businesses to move in and 
existing businesses to grow by filling vacant 
buildings with creative temporary experiences 
and attractions. 

● Attracting people to underutilized areas while 
enhancing social experiences. 

● Working to activate indoor and outdoor 
spaces fostering a safer, more vital 
downtown. 
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● Partnering with organizations and businesses already making a positive impact through a variety of arts, 
performance, dining, and shopping experiences 

 
One tool that the City created to help implement this initiative was the creation of a pop up business license.  32 aspiring 
small business owners registered for a pop up business license during the time that the registration opportunity was open 
from the beginning of September until the end of December.  The license expired December 31, 2018.  The City is still in 
the process of determining how to continue this program, but in the meantime, City Council and Economic Development 
staff decided it would be beneficial to select from this pool of vendors when recruiting for the Fair. Of the 32 vendors who 
registered for pop up business licenses, 5 vended at the Small Business Resource Fair.   
 
II. Case Studies 
As part of the process of designing and planning for a Small Business Resource Fair, City Council staff conducted peer-city 
research to see how other local governments were supporting their small business communities and also took a closer look 
at the South Valley’s West Fest event for inspiration.  Pittsburgh and Kansas City were two municipalities with similar 
population sizes that appeared to be bringing unique resource fairs out into their communities.  While these two 
municipalities appeared to have more capacity than what the City of Albuquerque might currently have available for 
holding these events, there were key elements of each of their fairs that City Council staff considered when designing and 
planning for its own fair.  

● Pittsburgh, Pennsylvania: In Pittsburgh, the Small Business and Neighborhood Group partners with the Department 
of Innovation & Performance to host Small Business Resource Fairs.  The Small Business and Neighborhood 
Group, within the Bureau of Neighborhood Empowerment, is charged by the Mayor with helping communities 
achieve their revitalization goals. These are held every other month. These events offer small businesses owners 
opportunities to learn about available assistance for their building, business plan and financing, to meet with 
potential advisors and mentors, and to meet with representatives from City services (zoning, permits, ADA 
compliance, etc.). 

● Kansas City, Missouri: In celebration of National Small Business Week, the Small Business Administration (SBA) 
based out of Kansas City partners with their local Federal Deposit Insurance Corporation (FDIC) to host a free 
Small Business Resource Fair & Credit Workshop. This is an attempt to bring all the resources that promote small 
businesses to one location.  16+ exhibits are filled with federal, state, and local resources that promote small 
businesses via entrepreneurial development, small business loans, selling to the federal government, small business 
certifications, disaster recovery, international trade, etc. 

● Albuquerque, New Mexico: Much of the inspiration for holding the City’s first Small Business Resource Fair came 
from West Fest, a community-driven event held on September 22, 2018 in conjunction with the Alamosa 
Neighborhood Association’s 25th Anniversary.  This unique event included a wide range of activities, including the 
renaming of the Alamosa Community Center to the Ted M. Gallegos Community Center, a boxing exhibition, 
Show n’ Shine car show, live music and entertainment, and pop up vending.  One of the most unique aspects of 
the event, however, was the City’s ability to conduct a community survey during the event, results of which will be 
used to help inform the planning process for the next year’s event.  These key elements of the event served as a 
model for designing the Small Business Resource Fair.   

 
Lessons Learned: Based upon City Council staff’s research on existing small business resource fairs, City Councilor Klarissa 
Peña and the Economic Development Department decided to incorporate the following key elements into the design of 
the City’s own fair: 

● Bringing all local resources to one location out in the community 
● Bringing all relevant departments together to that location 
● Setting no vending fee for registered pop up business license vendors  
● Partnering with local small business support groups to leverage their resources 
● Utilizing neighborhood group facilities for holding the event 
● Engaging in innovative, inclusive outreach to invite minority populations 
● Stimulating one-on-one interactive relationship-building interactions between aspiring small business owners and 

business support groups that extends beyond giving and receiving printed informational materials 

3 




